Summary Chairman’s report

My report covers the period to July 2021 and is also available at www.derbycanal.org.uk/agm21
We have been tremendously busy over the year. Our working parties have been active despite Covid and have maintained paths by mowing and brush cutting along the canal path stretching from Spondon to Sandiacre. Tree management has also been covered with a major project by Anglers Lane completed transforming an area previously occupied by dangerous trees and fly tipped rubbish. In recognition of the increasing need to manage large trees along the acquired sections of path Roger and I (with chainsaw tickets) have undertaken MEWP training. I didn’t realise how high those things can go. During the year and following the demise of the Society, David Savidge has taken over responsibility for working party management and he will give a more comprehensive review later.
Draycott Cottages

Last year we reported that work had resumed after the first Covid Lockdown. As we entered the second lockdown we had to reassess activities and as a result we split the teams and ended up working six mornings per week with smaller teams made up of named individuals. We effectively created two small bubbles. This meant that some casual volunteers couldn’t help and the focus rested on fewer people. Longer term this impacted on numbers when we looked to open up teams during summer 2021, but it did enable us to progress quickly through the lockdowns. The latter phase of work also involves more specialist contractors that we have employed to undertake areas such as paving, the car park, electrics, plumbing and plastering. We are now nearing completion of the residential units and expect the café, and therefore the site, to be completed around the turn of the year. 
Many people visited in our last members meeting in July and we received many compliments about progress. Each week we get passers by stopping to chat and offer encouragement and delight at what we have achieved. The encouragement helps enormously to keep spirits up after three years of work and with one volunteer alone clocking a thousand hours over the year. 
When we bought the derelict building in mid 2017 I don’t think any of us realised what we had taken on and given the years of involvement I have to admit to a feeling of pride at what volunteers will have achieved and relief that finally we are coming to a conclusion. We aren’t far away from a new headquarters! 
We have received questions in the past that this isn’t really canal restoration, but it may be worth looking quickly at the current numbers – slide–
Draycott Canal

Many of you will already know the story behind the Draycott Canal Restoration. Thanks to support from members, we raised £100k of donations. The publicity around the project meant that Network Rail offered £350k to complete the works and secure their railway line from floods. When we finally got contracts agreed and received the first payment from NR we had contractors on the ground before Christmas last year. Unfortunately, Storm Christophe hit as the works were nearing completion. Slide
The upshot of the lengthy negotiations is a further delay with likely completion in summer 2022. We are also deep in negotiations with NR about how much the repairs have cost. Will we be repaid for all the consequential costs? We don’t know yet, and will claim for all costs involved, but we are also working on the assumption that we may be short by around £30k to cover full restoration of the tarmac path and a pumping set up to cope with further storms and we will need to raise funds elsewhere during the next year. 
Spondon

We now have a first stretch of 300m of canal at Spondon in water. It isn’t deep enough yet and there’s more work to manage the banks and towpath, but we now own the whole 300m of canal.

Breaston
At Breaston we have completed the purchase from Sustrans of a length of canal path running towards the M1 from Risley Lane (but not the built up car park). Paul Turner is looking to improve the path with help from Rotary during the next year. We have also been involved in fighting the development of the Navigation car park to build a house in their car park, which would blight the canal line by the pub and we are working with the new owner of the “car park” to the east of Risley Lane to cooperate and therefore meet development objectives and secure our passage through this area which has been a challenge for many years.

Sandiacre Lock
We have now turned our attention to this area. Having stalled in the restoration waiting for sewer relocation works, this element of the project has looked a mess for the last year or so. Gary has set up a small team to explore the structure of the lock walls and to help us to determine how we can move the sewer. Thanks to our Trustee and MP, Maggie Throup, we have gained access to a high level Severn Trent Water team who are trying to support us. They are looking at the Sandiacre project as a priority, but also at Borrowash and Anglers Lane and we are also considering a strategic assessment of problems with sewers along the whole of the canal line. We won’t get any favours in the cost of the works, but they are offering access to their community fund for other works if we can fund the sewer relocation. Whilst the original quote for work at Sandiacre is around £200k we are discussing if we can undertake some of the work ourselves and therefore reduce the overall cost.

We are fortunate to be in receipt of a six figure legacy to aid this project so the gap funding may not be as difficult as we first thought. We are therefore hopeful that work would be undertaken there in 2022 and we will be attending the Long Eaton Carnival in September to generate interest locally.

Planning Permission

We secured our Outline Planning Permission for restoration of the whole canal in Derby city, Erewash Borough and South Derbyshire in 2011. This year the initial permission expires after ten years and we are working to renew it. It is important that we have the protection of planning permission as it ensures any proposed development must take our plans into account. It also demonstrates the three Councils’ support for the project. The cooperation with Wheeldon Brothers in Spondon came about because of our original permission. However, it will involve a considerable amount of time to get this through and a number of surveys, particularly of wildlife, to support the application. Current estimates of costs for these surveys are around £30-60k.

Derby

Our progress in Derby has been mixed. We are still battling to get the River boat in the water. Having been stopped from launching in April 2020 by the pandemic the delay gave Council officers a chance to re-evaluate the project. As a result, they have adopted a very risk averse approach, which has resulted in consulting a Queens Counsel and independent waterways consultants. These individuals have recommended a rigorous regime for licencing into which we would need to fit. This will now involve the Council in spending money to install signage, a boom (or two) and surveying the river bottom. We have now agreed to relocate to our preferred longer term mooring and boarding platform opposite the Silk Mill, which deals with some of their safety concerns around the weir and Exeter bridge. This has been very frustrating and will delay the launch of passenger traffic until 2022.

However, on a more positive note, we now have active support from Councillors at a senior level in the administration. They are looking to modify the worst of the regulations and are offering funding to deal with the issues. we also have the public support from the Council CEO, Paul Simpson, and Marketing Derby for our general ideas to enliven the river with a lock in the weir and a canal boat basin in the River Gardens. The CEO has in the last few weeks paid over £40k to fund a feasibility study into the Derby Arm and river development feasibility. Mike Wingfield has assembled a team of rolls Royce staff to help with this project, working around engineering design, permit negotiation and marketing. The city is actively promoting recovery from the pandemic, which involves a bid for City of Culture in 2025 and we will figure largely in their offering. As a result Mike has appeared regularly to promote the ideas in front of city businesses.
The city is also discussing how we might work with them on the cycle path development, whereby we get a tow path in place with their money – perhaps with a stretch of canal at Anglers Lane at the same time.

Overall
The last year has continued the past trend of year on year increasing activity and seen more funds raised compared to last year. The accounts to March show a sum in excess of £350k raised, mostly from Network Rail, but the 4 months to July have already seen a further £250k received towards specific projects. In addition, the completion of the Spondon 300m was funded by Wheeldons at a value of around £200k. Furthermore, the Cottages development has provided additional funding of £90k last year with a further £150k due over the next few months, totalling over £600k in loan funding. None of this money has come from traditional grants, which have been curtailed as a result of special Covid needs. 

So we have now grown into a considerable concern and are delivering real change for perhaps the first time since we started 28 years ago. This success is getting us noticed and increases our credibility. The more influential people that flock to the banner, the more progress can be made, but more volunteer effort and time needs to be expended. 
We are about to start collecting rents from the cottages and café and to take income on the riverboat. All of this will provide income towards canal restoration and publicity to attract more support. However, we now know that these two activities would be deemed taxable. We therefore need to create a trading subsidiary to shelter the income from tax. All this adds substantial complexity to the Treasurer’s job and requires expert advice to determine a course of action. 
The works at Draycott involve decisions about legal contracts and engineering issues, and involve challenging negotiations.

In summary the growth of the “business” requires more resource, both at an expert level and at the practical level. If we are to engage experts we need to raise funds to pay for them.

During the year we have identified three key areas where we need to get more help – fundraising, ecology and engineering. We welcome Tom Harrington, who has taken on ecology, but we still have gaps to fill. 

So let me say thank you to the volunteers who continue to get involved and contribute so much time and support in our many areas of restoration, but end with a plea -

Can you help us to build up the team, particularly with administrative work, do you know an “expert” who has retired or has time on their hands to help a worthwhile cause? If you or someone you know has time and a desire to help we can use you or them – whatever your skill or knowledge or lack thereof. Most of the board started with passion and learned as we went along. Please contact me.

Thank you.
Chris Madge
